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lead and like if a tough decision 

careers and personal reputations 

a sense of strong partnership 

power to direct what went on in 

to help out in the house;  to 

learn - often through challenges 

are present wherever adults in 

PEOPLE

“It does not diminish any adult to ensure 
that children know how to exercise 
their citizenship, even from a very 

young age

children know how to exercise 

“my leadership 
is about leading 

debates
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what is heard to generate a new 

The opinions on leadership expressed in this piece are my own, not a representation of the thinking 
of my organisation, or its sponsor, the Department of Education.

Dr Maggie Atkinson

 Present & Future
Vicki Lant

doing so when all else was said 

prepared to stand alone as well 

(local and national and across 

developed and co-owned with 

there is little or no consultation 

“I listen, absorb, 
on the nation’s 

attitudes to and 
treatment of children, 

and say what 
must be said about 

children’s rights
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It is therefore unsurprising that 

this edition’s articles focusing 

noise and extracting the 

(Dr Maggie Atkins p1 and Paul 

to others to act (Peter Gerrard 

take of effective dialogue (Faith 

cannot ignore listening to our 

own inner voice of experience 

that will help 

shine a light 

on the issues 

why

heard as planning priorities 

to consider children’s centres 

PEOPLE

Frank 
Field, MP and Grahame Allen, 
MP
and evidence related to our core 

exercise to review the 

children’s centres 

and their place in 

we are where we are

“
How can you 

know where 
you’re going, if 

you don’t know 
where you’ve 

been?

In the thick of the snow that caused 1 in 6 

of one to one connections as well as the 

http://www.nfm.org.uk/news/77-family-policy/486-frank-field-final-indpendent-report-on-poverty-and-life-chances
http://www.nfm.org.uk/news/77-family-policy/486-frank-field-final-indpendent-report-on-poverty-and-life-chances
http://www.dwp.gov.uk/docs/early-intervention-next-steps.pdf
http://www.dwp.gov.uk/docs/early-intervention-next-steps.pdf
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In the privileged role of a 

faced with the risk of contractions 

“ways to engage 
in courageous 

conversations 
that may result in 
letting some things 

go, in order to 
preserve and grow 
those things that 

can really make a 
difference?   

for resilience when faced with 

a rapid succession of pivotal 



PEOPLE
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children’s centre leaders are 

ensure that s/he understands 

the needs of their reach area 

principles and approaches 

helpful in supporting leaders to 

develop services with and for 

well the Sure Start Phase One 

throughout the 1980s and 90s 

the approaches that children’s 

centre staff should take when 

Occupational Standards for 

change founded on social 

to organise and work 

on the decisions which affect 

So how can children’s centre 

leaders ensure that the ‘wider 

social justice
equality and anti-

discrimination
collective action

community empowerment 
and

working and learning 
together

support self-direction in 
individuals

encourage families to have 
more control over their 

lives
focus on raising self-

esteem and promoting 
life-long learning
ensure equality of 

opportunity
encourage constructive 

discontent (not putting up 
with things the way they 

are)
empower people to 

change things
focus on developing self-
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suggest that an essential starting point 

with children’s centres in the last 3 

partners (including pro-active parents 

to convince others of the value of 

What is the area like as:

What resources are 
available?

In interviewing partners/practitioners 

who deliver frontline services to the 

to the children’s centre agenda 

I added participative activities 

What are the key 
challenges affecting 
families in your area?  

Please share any other 
relevant information, for 
example:

reports regarding needs in 

“
A long-term value-based process which aims to 

address imbalances in power and bring about 
change founded on social justice, equality and 

inclusion



Leading 
Lifelong 
Dialogues

PEOPLE

Faith Robbins, is one of two Lead Practitioners 
for the Early Language Development 
Programme (ELDP) at Stonegrove Children’s 
Centre which is managed by the Pre-school 
Learning Alliance on behalf of Barnet 
Council.

working with its partners in the 
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leadership skills are 

What existing opportunities 

value to and gain knowledge 

What creative strategies will 

The process of developing a 

why

and inspire others to create a 

the expertise/knowledge/

What resources do 

 accessed 3 Jan 2013 

} 

“
the principles 
and approaches 
underpinning 
community 

development 
helpful in 

supporting leaders 
to develop services 

with and for 
families

www.cdx.org.uk/community-development/defining-community-development
www.cdx.org.uk/community-development/defining-community-development
www.cdx.org.uk/community-development/defining-community-development
www.fcdl.org/about-fcdl/community-development
www.fcdl.org/about-fcdl/community-development
www.pengreen.org


supports the foundations of good 

upwards of 50% of children start 

school in certain areas of social 

The ELDP targets all pre-school 

skills are a critical factor in social 

Stonegrove Children’s Centre 

Stonegrove Children’s Centre 

stages of their children’s 

working to ensure we provide 

9

opportunities for developing 

using short sentences and giving 

parents see these strategies 

to other practitioners in our 

staff at our children’s centre are 



PEOPLE
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other practitioners to ensure that 

of ELDP is working through 

listening to us reading 
& that we had fantastic 

We have found other 

practitioners’ reactions to our 

Sharing knowledge and skills is 

vital for continuing professional 

Outreach worker Preschool Learning Alliance 

the least advantaged children 

and support to other local 

visitors and speech and language 

The training for lead practitioners 

eldp@ican.
org.uk
whether there is a trained pair 

1

at age 5 is a 

predictor of the 

achieved at 

school leaving 

age and

mailto:eldp%40ican.org.uk?subject=
mailto:eldp%40ican.org.uk?subject=


The last decade has seen 

children’s centres despite their 

the future of Children’s Centres 

Authorities despite increasing 

children’s centre recognition and 

Local Authorities understand the 

essential 

understood and acknowledged 

understanding Children’s Centres 11

Collective Leadership Challenge
Peter Gerrard

(2004); Prof 

Edward Melhuish 

(2004) (2012); Sir 

(2008); Frank Field 

MP (2010)
Allen MP (2011); 

(2011) and Prof 

Eileen Munro (2011) 

2012 televised annual 

The Children’s Centre Leaders 

College for School Leadership 

(NCSL

and rich range of professional 

The purpose of the group is 

“the group champions the 
work of Children’s Centres 

MPs, Government Ministers, 
Ofsted, Department of Health 

strategic organisations

needs and aspirations of the 

The group further shares good 

practice and advocates and 

work of Children’s 

organisations such 

interventions provide forceful 

Children’s centre Leadership is 

structure and purpose and often 

aspirations to unprecedented 

“Susan Gregory 
HMI made 
numerous 

positive references 
to the importance 

and value of 
children’s centres

http://eppe.ioe.ac.uk/eppe3-11/eppe3-11%20pdfs/Age%20at%20Start%20of%20Pre-school%20April%202012.pdf
http://www.education.gov.uk/childrenandyoungpeople/earlylearningandchildcare/evidence/a0068162/effective-provision-of-pre-school-education-eppe
http://www.ness.bbk.ac.uk/
http://www.instituteofhealthequity.org/projects/fair-society-healthy-lives-the-marmot-review
http://www.bristol.ac.uk/ifssoca/outputs/ffreport.pdf
http://www.dwp.gov.uk/docs/early-intervention-next-steps.pdf
http://media.education.gov.uk/MediaFiles/B/1/5/%7BB15EFF0D-A4DF-4294-93A1-1E1B88C13F68%7DTickell%20review.pdf
https://www.education.gov.uk/publications/eOrderingDownload/Cm%208062.pdf
http://www.education.gov.uk/munroreview/downloads/8875_DfE_Munro_Report_TAGGED.pdf
http://www.ofsted.gov.uk/resources/earlyyears2012
http://www.education.gov.uk/nationalcollege/index
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Peter Gerrard

Children’s Centre Leaders 
Reference Group

and perspectives of those at the 

23 March 2011
Dialogue with Minister of 
State (Sarah Teather MP)

Core purpose
Payment by results

Foundation years policy 
statement

16 March 2012
Children’s Centre Statutory 

Guidance
Health Visitor 

Implementation Plan
Ofsted

Evidence based practice
20 June 2011

Foundation years policy 
statement

Payment by results
Defining families in greatest 

need
Children’s Centres 

and Health

6 December 2011
Dialogue with Minister of 
State (Sarah Teather MP)

Parental engagement
Two year old entitlement

20 June 2012
System Leadership

Teenage Pregnancy Unit
Reference group 

sub groups

12 September 2012
National Standards for 
Leadership of SureStart 

Children’s Centres
Ofsted – developing an 
inspection framework 
for children’s centre 

clusters

29 September 2011
Core purpose

Outreach and family support
Information sharing

CHILDREN’S CENTRE 
LEADERS REFERENCE 

GROUP CORE 
BUSINESS

for Children’s Centres and 

Developing an Ofsted Inspection earlyyears.team@
nationalcollege.gsi.gov.uk

mailto:earlyyears.team%40nationalcollege.gsi.gov.uk?subject=
mailto:earlyyears.team%40nationalcollege.gsi.gov.uk?subject=


roles that I have had in Children’s 

children’s services for over 20 

a designated children’s centre in 

Paul Watling

(no Director of Children’s Services; 

What I had to do when appointed 

13

“      

(Lead Member Statutory Guidance 2009)

2005 and creating the drivers for 

Political Leadership of Children’s 

represents children’s voices within 
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at the heart of our 

Director of Children’s 

strategic decisions will affect the 

fortunate that I work with a great 

with during his 

is a good read 

and highlights 

into a strategic 

Trust the team you are developing.

Always have fun, use humour appropriately and smile a lot.

Openness and honesty is a positive principle.

Walk the job; meet with the whole team as regularly as possible.

Expect the best but prepare for the worst.

An absence of paranoia is essential (especially at times of crisis.)

Talking is better than e-mailing.

People like to be heard, even if they don’t get the answer they want.
 

Share your passion even with those that don’t get it.

“the dilemma 
is more easily 
solved if we 

always put children 
and families at the 

heart of our decision 
making

four 
decades on the railways from graduate trainee 
to managing director

Cllr Paul Watling

Telford and Wrekin



Until recently Alina managed an International 
Preschool for Dutch and Malaysian families in 
Singapore. In 2012 she graduated with a BA 
(Hons) in Early Childhood Care and Education 
from University of Warwick.  She was part 
of an energetic group of practitioners who 
studied at the Crestar institute in Singapore.

A

education and encouraging staff and 

engaging parents (who are our clients 

on current research studies towards 

interactions and thinking out-of-

to facilitate and scaffold the child’s 

practices underpinned effective 

educators and parents have these 

order that parents and educators 

effective leadership strategies such 

and to educators within in-service 

to cultural differences in educational 

Cultural Antennae
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interweave the ethnic and cultural 

we have found that cross-cultural 

practice and advocate cross-cultural 

to include educational knowledge 

Distinguish
Perspectives

Build
Self-Awareness

Recognise the 
Complexity

Avoid
StereotypingRespect

Differences

Listening
Actively

Be
Honest

Be
Flexible

Think
Twice

Ask
Questions

Ten Strategies
for Effective

Cross-Cultural

Communication

New York New Jersey Public Health Training Center.

http://www.nynj-phtc.org/pccc_ss.cfm


concentrate on exploring roles and 

personalities and use tools such 

as Belbin’s to aid our own and 

the other seven team roles
 this test

individual self-awareness and 

highlight personal and professional 

professional ideas and helped to 

reveal the sources of our values 

those people who inspired us would 

We know that the classical 

approaches where leaders exercise 

are not appropriate in children’s 

effectiveness or when our own 

through four eras of leadership 

Tasks and rewards

Relationships, participation, 
distributed, shared or collective 

responsibility

Leader’s traits

Leader and follower reciprocity

The overall system 
engagement to be sustainable, 

challenges

 ERA   PRACTICED THROUGH DRIVERS

17

classical

transactional

organic

http://www.belbin.com
www.belbin.com/content/page/49/BELBIN(uk)-2011-TeamRoleSummaryDescriptions.pdf
http://www.teamsmart.co.uk/TeamRoles.pdf


PEOPLE
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during a different era and fashions 

focus is the ‘diffused leadership’ where 

It is refreshing that McDowall-Clark 

rather than following others with 

leadership writing (Goffee and 

situation where there are different 

and use knowledge for the good of 

of practice or developing one within 
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‘ characters’ people 

traditional fashion (non-working 

‘interactive social 
characters’

work hard to revisit and adapt our 

children’s
CentreLeader Reader

recommended reads:

http://www.amazon.co.uk/gp/product/184860162X/ref=as_li_qf_sp_asin_il?ie=UTF8&tag=chiscenlearea-21&linkCode=as2&camp=1634&creative=6738&creativeASIN=184860162X
http://www.amazon.co.uk/gp/product/0335246249/ref=as_li_tf_il?ie=UTF8&tag=chiscenlearea-21&linkCode=as2&camp=1634&creative=6738&creativeASIN=0335246249
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Following on from the success of offering 
free early education for three and four-
year-olds, the Government is rolling out an 
entitlement of 15 hours for two-year-olds 
living in lower income families in England.  
In this new series, James Hempsall, 
National Support Director for the DfE’s 
national support contract – Achieving 
Two Year Olds, keeps us up to date with 
developments and suggests ways in which 
children’s centres can get involved.  This 
month he focuses on children’s centres as 
providers of places.

providers and local authorities to 

and we work with a range of 

providing places for an 

providing local authorities with 

it plans to increase the funding to 

looked after children; and others 

for children’s centres to sustain 

and grow such provision and to 

facilitate access to local provision 

Whilst this is open to local decision 
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WHAT COULD CHILDREN’S 
CENTRES DO?

 

Discuss with the local 
 their funding 

What 

have other children’s centres 

attend local training or share 

 We have 

 Is there a 

Are there opportunities to work in 
partnership with other settings 

 

progress

registering on the Foundation 

www.foundationyears.org.uk 
 

we have funded a wide range of 

register with the Achieving Two 

news and resources

www.knowledgehub.local.gov.uk

www.foundationyears.org.uk
www.knowledgehub.local.gov.uk


STOP PRESS              POLICY
More great childcare

Quality Childcare
 

It purports to:

 

It will achieve this by:

Educator

suggesting schools should offer provision for 

Through:

deregulating on appropriat

Ofsted inspections

allowing providers to create their own 

22

http://www.ippr.org/publication/55/9888/the-relational-state-how-recognising-the-importance-of-human-relationships-could-revolutionise-the-role-of-the-state
https://www.education.gov.uk/publications/eOrderingDownload/More%20Great%20Childcare%20v2.pdf
http://www.policyexchange.org.uk/images/publications/quality%20childcare.pdf


 

The report recommends:

1: All Local Authority evaluations should be made public and hosted on the Ofsted website
2: Government should identify funding required to professionalise the workforce to the necessary level
3: Childcare settings which do not improve on a Satisfactory rating between Ofsted inspections with existing LA 
support should have to join a Quality Assurance scheme run by an external provider
4: Encourage Teach First to extend to the early years, as a way of attracting bright graduates
5: Build on existing programmes to develop Teaching Centre networks nationwide to improve quality
6: Include the integrated two year old check in the National Pupil Database, and consult on what information 
should be supplied to reception class teachers by nurseries
7: Priority should be given to free school applications in deprived areas that offer pre-school provision
 

Where is the join-up?

 

 

join the discussion

23

https://network.nationalcollege.org.uk/discussions/163577


Contact us at 

Click through and follow us

@ccleaderreader
Find us on 

Next issue:
Mar2013

Leading change

Events led by the National College

28 February - The importance of quality in the 
foundation years workforce (part two)

20 March - Quality for two year olds - narrowing the gap

 National College’s 
website. 

online

7 February North  De Vere Village Manchester Hyde Hotel Register here
12 February South  Holiday Inn London, Kingston South   Register here
13 February Central  LCC, National College, Nottingham  Register here

National College led events -  
dates to put in your diary

Vicki Lant & Sue Webster    Sophie Lant   Rebecca Webster

The Communication Trust
 

Download an agenda for these events.

http://www.ccleaderreader.com/
http://www.facebook.com/pages/Childrens-Centre-Leader-Reader/179789592107721
https://twitter.com/#!/ccleaderreader
http://www.education.gov.uk/nationalcollege/index/events/events-item.htm?id=177795
http://www.education.gov.uk/nationalcollege/index/events/events-item.htm?id=177795
http://www.education.gov.uk/nationalcollege/index/events/events-item.htm?id=177868
http://www.education.gov.uk/nationalcollege/index/support-for-schools/ccln/ccln-foundation-years-online-seminars.html
http://www.education.gov.uk/nationalcollege/index/support-for-schools/ccln/ccln-foundation-years-online-seminars.html
http://www.education.gov.uk/nationalcollege/index/support-for-schools/ccln/ccln-foundation-years-online-seminars.htm
https://www.village-hotels.co.uk/hotels/manchester-hyde/welcome
https://www.nationalcollege.org.uk/signin?urlParams=servid=41
http://education.gov.uk/nationalcollege/index/events/events-item.htm?id=176312%20
http://www.holidayinn.com/hotels/gb/en/surbiton/lonkt/hoteldetail/directions
http://www.education.gov.uk/nationalcollege/index/about-us/learning-and-conference-centre.htm
http://www.education.gov.uk/nationalcollege/index/about-us/learning-and-conference-centre/find-us-lcc.htm
https://www.nationalcollege.org.uk/signin?urlParams=servid=41
https://www.thecommunicationtrust.org.uk/early-years/training-and-qualifications.aspx
http://www.education.gov.uk/nationalcollege/ccln-draft-agenda-spring-2013.pdf

