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Promising Catalyst
Eunice Lumsden

The start of any new year provides an 

shape a different future.   As we enter 

developing and providing services for 
children and their families have a unique 

for change. 

We all know that working with children 

rewarding and challenging and we often 
have to dig deep within ourselves.  At 

 Leading self

 4 people

 mastering 
 leadership

 7 a foundation of
 system leadership
 
11  leading self

13 21st century

 mourning
15 practice
 leading is reading

17 policy

22 productivity

“unique and 
powerful 

opportunity to 
be catalysts for 

change



2

future we want for them.

evidence from neuroscience the 

the importance of early childhood 
development and how adverse early 
childhood experiences impact on 

-2015 Development Framework.  

an important opportunity for us to 
come together with our colleagues 

heard collectively.  We need to 

early childhood 
development for the Post-2015 
Development framework.

those times it is really helpful to ask 
ourselves:

Why do you do 
what you do? 
What is your 

primary driver?
What has 

What will you 
compromise on and 
what will you NOT 
compromise on?

Post -2015 Development Agenda 
Millennium 

Development Goals (MDGs).  This 
provides an opportunity that will 

in its own right with targets that 
all countries must meet (see the 
University of Northampton short 

).

PEOPLE

The initial MDGs included halving 

child mortality and primary 
education for all. There is still a 
long way to go and the majority of 

reason why this is important for our 
work is that while the MDGs have 
focused on developing countries 
the Post -2015 Development 

As those of you working in children 

there are increasing challenges for 
the most disadvantaged children 
and families in the UK as well as 

opportunity to use this agenda to 

and those who use our services to 

“Investing in children is the best thing we 
can do. They are the living messages to a 

time we will not see.” Sir Al Aynsley-Green

References:

http://www.un.org/en/ecosoc/about/mdg.shtml
http://www.un.org/millenniumgoals/
http://www.un.org/millenniumgoals/
http://www.youtube.com/watch?v=n6twHsJD864
http://www.youtube.com/watch?v=n6twHsJD864
http://www.amazon.co.uk/gp/product/B00HNSNXU6/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=B00HNSNXU6&linkCode=as2&tag=chiscenlearea-21
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Becoming a Catalyst for Change
This agenda has relevance to all 
our work and offers opportunities 

to realise the importance of early 
childhood development.  There are 
many ways in which you can lead 
children’s centres across the UK to 

sign the petition
MPs Dame Tessa Jowell and 
Ivan Lewis calling for early 
childhood development to 
central to the Post -2015 

are needed.  Ask all those 
working in and using your 
centre to sign as well 

watch and disseminate the 

of Northampton supporting 
this UNICEF campaign 

“adverse early 
childhood 

experiences impact 
on later development 

and achievement

invite your local MP (and 
local press) to your setting 
or meet with them and ask 
them to write to the Prime 

asking him to advocate for 

the Post-2015 Development 
Framework. David Cameron 
is a Co-chair of the High 
Level Panel advising on the 
Post-2015 Development 
Framework.

Tree asking all those 
using and working in your 
centre to make a pledge 
of one thing they will do 
to advocate for early 
childhood development
              

For further information please contact 
eunice.lumsden@northampton.ac.uk

http://www.change.org/en-GB/petitions/un-secretary-general-ban-ki-moon-and-un-member-states-put-early-childhood-development-at-the-heart-of-the-new-post-2015-development-framework-with-targets-that-promise-all-children-care-support-and-services-which-work-together-for-the-best-start-in-l
http://www.youtube.com/watch?v=n6twHsJD864
mailto:lumsden%40northampton.ac.uk?subject=
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Displaying leadership weighs 

worse still if forward doesn’t seem 

of leadership feels heaviest when 
others perceive a clear need for 

through.  The expectation of a new 
year and anticipation of unknowns 

relief.  

there.  Professor Guy Claxton 

PEOPLE

intelligence - knowing what to do 

and value their curiosity and 
creativity to keep learning rich and 
meaningful.  In a time of unknowing 

in personal skills of intuition and 

each of us that leads teams. 

 
We can start 

more interesting and 

and we can encourage 

learning looks like.

is reach for the known and look at 
it afresh with the lens of the new 
challenging context.  I’d love to 

Brighouse as a mentor in tough 

and internet resources are almost 
as good.  Something as everyday 

trigger the most surprising starting 
points:

“. . . learning is an 
art form, not a 
delivery system

 

Let’s rather consider the creative art 

. . . if we are to survive 

them
. . . the single most 
important leadership 
competency for 
organisations to deal 
with this growing 
complexity is creativity.

Mastering 
Leadership

Vicki Lant

“knowing 
what to 
do when 

you don’t 
know what 

to do
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providers and leaders of children’s 
centres offer a model of quality 
that serves children and their 

without compromising on family-
centredness?  Will the wisdom of 
the sector help?

FIGURE 1: LEADERSHIP LENSES

INTERPERSONAL

SYSTEMS

VALUE

CHANGE SELF-AWARENESS

organisation 
and talent to 

achieve results

with acknowledgement to Axiom Consulting Partners (2011)

SYSTEMS LENS provides leaders with 
a panoramis perspective that helps 
them see the dynamic relationships and 

people and customers

VALUE LENS helps leaders 

primary sources of value 

CHANGE LENS 
understand the complexity of change 

change that an organisation can 
tolerate and how to align people to 
deliver results

INTERPERSONAL LENS 

to understand and connect 
with people to create 

shared goals

SELF-AWARENESS LENS provides 

and values

the government’s Select Committee 
reporting on The Foundation Stage: 
Sure Start Children’s Centres

47 recommendations under 28 

children’s centres

Reaching children and families in 
need

Local and central government: 

strategic planning
Workforce and leadership

http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
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We will explore the summary of 
these recommendations in Policy

location 
and management, replacing the 
service-outcome approach in the 
national guidance (2013):

teaching centres and network 

services 
Children’s centres as part 

extended school model 
Children’s centres that 

offering family support and 
opportunities for community 
participation.  These offer no 

targeted prevention services
.

Is this just one snap-shot?  In a 

than how; art more than delivery?  
Glass half-empty leaders may 
not see their centres’ work in this 
model.  Glass half-full leaders may 
see potential in literature’s rule 
of three1

a model for the future?  Led 

of their own leadership on others - 
Eunice Lumsden in an international 

herself in addressing challenge 

on how we maintain a personal 

and self-challenge through our 

dialogue with peers.  Whilst Sue 
Place shares the exhilaration of new 

mastery is honed through daily 

mastery that inspires me to meet 
the test of this coming year:

“ People with a high level of mastery share several 
basic characteristics.  They have a special sense 
of purpose that lies behind their visions. . . They 

see current reality as an ally, not an enemy.  They 
have learned how to work with forces of change rather 

than resist those forces.  They are deeply inquisitive, 
committed to seeing reality more and more accurately. . . 
They feel as if they are part of a larger creative process, 

  They live in a continual learning mode.  
They never “arrive”.  . . they are acutely aware of their 
ignorance, incompetence, their growth areas.  And they 

that do not see that “the journey is the reward”.

May you have a rewarding journey!

https://www.education.gov.uk/aboutdfe/statutory/g00224078/sure-start-statutory-guidance
https://www.education.gov.uk/aboutdfe/statutory/g00224078/sure-start-statutory-guidance
https://www.education.gov.uk/aboutdfe/statutory/g00224078/sure-start-statutory-guidance
https://www.education.gov.uk/aboutdfe/statutory/g00224078/sure-start-statutory-guidance


Strengthening the 
leadership skills of early 

years leaders by learning 
from others through peer-to-

peer support, partnerships 
and networks

of Nottinghamshire’s involvement 
in the Children’s Centre Systems 
Leadership (CCSL) national pilot.  
As one of 13 participating local 

having extended the pilot across 
the early years sector. 

National College’s Local Leaders 

effective leadership has on 
improved outcomes for children 
and families.  It was designed to 

how does it differ from effective 
leadership?

 
summarised as maximising the 
effect of leadership across a 
system so that there is a positive 

learners.  The success of system 

terms of the improvement of the 
achievement and attainment of all 

the narrowing of the gap within 

A Foundation of System Leadership
Jude Burgess

“attentive to the 
whole as well as 

the parts

References:

Hare 
brained and tortoise mind. 
London: Fourth Estate.

Learning 
to learn: a key goal. Retrieved 

qca.org.uk/futures/.

Out of our 
minds: learning to be creative. 
Second ed. . Chichester: 
Capstone.

Discipline - The Art and Practice 
of the Learning Orgnisation. 
2nd ed. London: Random House.

1 

involves the third in a trial 

odds (examples in Goldilocks 

pigs; the prodigal son)

7
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or as Heifetz and Linsky (2002) 
suggested:

“Staying on the 
balcony …… and 
being on the dance 

effective leaders differ from those 
of a Systems Leader? 

 
Core behaviours of 

highly effective leaders

Having a clear vision to improve 
outcomes for children and 

families

engaging responsively with 
families

using evidence to drive 
improvements in outcomes

using business skills strategically

facilitating open communication

embracing integrated working

motivating and empowering 
staff

being committed to their own 
learning and development

Core behaviours of 
system leaders

investing in the bigger picture

focusing on achieving best 
outcomes for children and 
families across the foundation 
years

using key knowledge  and 
evidence across the system

creating partnerships serving 
children and families across the 
system

leading and constructing 
collaboratively across the system

building system leadership 
capacity 

improving practice and tackling 
underperformance across the 
systems.

The opportunity to participate 
in the pilot arrived at a time of 

network of 58 children’s centres 

commissioned presenting a huge 
challenge to all children’s centre 
leaders as they managed the 
change process.  A service review 
prior to the re-commissioning 
process had also resulted in a 

new to the role of children’s centre 

same time recognising the wider 

supporting the change process 
as we moved to new contract 
arrangements.

The model developed for 
the CCSL pilot centred on 
1:1 coaching and leadership 

CCSLs who had met the national 
college’s designation criteria 
and consequently had attended 
the required 2 days coaching 
training.  The focus of the LLGs was 
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and was linked to common areas for 

individual coaching opportunities 

newly appointed CCLs. 

The CCSLs worked with the 
implementation team to devise 
evaluation tools in order to measure 

period.  Whilst it was too early to 

CCSL pilot to service improvement 
there was strong evidence to suggest 

those participating in it had learned 
from the experience.  Common 
themes that emerged:-

The loneliness of being a 
leader in children’s centres:

“Receiving peer support 
personal and emotional 

“
Feeling safe, valued 

and able to be honest 
within the bounds of 

“I’ve never said that out 

“Felt appreciated and 
valued and given 

Permission and time 
given by senior leaders 

Learning and sharing of 
practice

“It deepened our 

critical incidents from 

“We have learnt so 

“ practice ideas in 
a non threatening 

way and sometimes 
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Jude Burgess
locality manager – performance and quality

nottinghamshire county council

themselves highlighted the tensions 
in maintaining a coaching role when 
a mentoring style of approach was 
more suited1.  

The overwhelming response from 
participants was to continue with 

Further funding has therefore 

mentoring and coaching training 

model is now a key feature of the 
quality assurance work of the new 
children’s centre provider.  

drive for greater autonomy and 
sector-led quality improvement 
together has also presented local 
authorities with a challenge of 

quality improvement across the 
early years sector.  Whilst 70% 
of all our registered settings are 

30% are either Satisfactory or 

for the government’s early learning 

entitlement offer.  We have 

learn from the CCSL and extend our 
approach across the early years 

across the sector over many years of 
partnership working and informed 

Getting it 

maintaining high-quality early 
years provision, July 2013.

and PSLA currently we have nine 

adapted Early Years Systems 

coaching/mentoring others who 
require improvement. Time will 
tell what fruit this new approach 

align with local quality improvement 
networks.  

References:

Leadership on the Line: Staying 
Alive through the Dangers 
of Leading
Business School Press 

1   http://www.

National-framework-for-
mentoring-and-coaching.pdf

http://www.ofsted.gov.uk/resources/getting-it-right-first-time-achieving-and-maintaining-high-quality-early-years-provision
http://www.ofsted.gov.uk/resources/getting-it-right-first-time-achieving-and-maintaining-high-quality-early-years-provision
http://www.ofsted.gov.uk/resources/getting-it-right-first-time-achieving-and-maintaining-high-quality-early-years-provision
http://www.ofsted.gov.uk/resources/getting-it-right-first-time-achieving-and-maintaining-high-quality-early-years-provision
http://www.curee.co.uk/files/publication/1219925968/National-framework-for-mentoring-and-coaching.pdf
http://www.curee.co.uk/files/publication/1219925968/National-framework-for-mentoring-and-coaching.pdf
http://www.curee.co.uk/files/publication/1219925968/National-framework-for-mentoring-and-coaching.pdf
http://www.curee.co.uk/files/publication/1219925968/National-framework-for-mentoring-and-coaching.pdf
http://www.curee.co.uk/files/publication/1219925968/National-framework-for-mentoring-and-coaching.pdf
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as a children’s centre leader came 
to an end.   The new providers had 
taken up the contract on 

implemented a restructure 
and I was in the group 

happy to go and in the 

and ready for a change.   
Despite that it was a shock when it 

two fronts with less money to provide 
services and less money to fund staff 
to monitor services.  The resulting 
tendering of children’s centres in 

Leading Self
Allyson Cardis

with nine experienced 
leaders leaving.   

So no matter how 
evident it appears right 
now that they can’t 
manage without you - the 
place falls apart when 

phone rings constantly when you’re 
out on a training day – you’re not 

it’s time to consider the future.

Leaving a much-loved service is a 

Working in a children’s centre is 

part of a community.  My favourite 
part of the week was arriving on 

shepherding children along the 
pavement and groups of teenagers 

gearing up for another week.   So 
in the future it’s going to carry on 

triumphs. 

Letting go of this involves a loss like 
any personal change and needs 

“knowing 
what to 
do when 

you don’t 
know what 

to do
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emotionally.  Some said that this 

were changing all around them like 

already didn’t recognise.  

it.  I’d given myself the some time off 

my allotment; going out for lunch 
and generally doing lovely things.  

me feeling strange and dislocated.  

Alongside this is trying to work out 
what comes next: what do you want 

If it looks as if this scenario might 

good time for personal planning.  
If you always felt that you would 

your experience is current enough.  
A little research now could open up 
options in the future.  

something different is 
in order.  If this is the 
case work out your 

it the way you would 
your Centre Budget.  
Apparently people do one of two 
things with redundancy money: they 
either work out how long it will last 
them or what they could do with it.  

if you wanted to re-train or would it 
fund some fast-track training?  

where are you in your life and what’s 

really helps to talk this through with 

caught up in the fallout from 
changing ideology.  You are still 

that thought.

how much redundancy I was entitled 
to unfolded the future for me.  I came 

it would last and what I could do 

management training.  I decided my 
life was at a point where I wanted 

answer was freelance.

Opting for this path 

scariest things I have done 

rewarding.  With feelings 
akin to unstrapping a 

out.  Allyson Cardis Consultancy was 

Allyson Cardis
freelance consultant

allysoncardis.hubpages.com

“research 
now could 
open up 

options in the 
future

“loss like any 
personal 

change and 
needs to be 

grieved in order 
to move on 
emotionally

http://allysoncardis.hubpages.com/
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Here’s an elegy to our LLG

  -

moderated.   -

We’ve come from far and wide.

Did we get it right?

That our prose has yielded insights.

Leadership. --

21st Century 

Mourning1

Sue Place

We’ve gone the full nine yards.

    see ?
Apart from some distinctly Donald Rumsfeld 
    undertones 
(With the unknown unknowns)
This one completely foxed me !

Requiring a process review sheet.
That’ll need some analysis

    praxis.

1   Valediction, forbidding 
mourning; Songs and Sonnets

John Donne. The Complete 

London
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PRACTICE

Did you know that Chichenmihalyi’s Flow works 
for everyone ? --

Research at Level 7 proved fascinating 
We’ve nurtured our nutrients and diminished our 

toxins --

recession-- 
And now Kotter’s 8 steps are more of a 

 -

Just endless interpretations of their unhappy 
roles.--

Is what we’ve aspired to do.

But nothing prepared us for the mental torture 
    of the paperwork of the CBA.

It was Handy to get to grips with Charles and 

    all of you here.  

    changed perspectives and lives.
We face uncertain futures in the world of 

NPQICL you’ve taken us out of our comfort 
    zone - and applied quite a lot of pressure. 

    appropriately – Sue Place
children’s centre leader

NPQICL Bristol - Cohort 8 2013
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undertaking some academic study 
and have taken a new interest in 

leader-related topics. Or while not 

you are looking for new ideas 
and motivation. You could consider 
working alone or with others to 

“ How do 
we design 
institutions 

within systems 
that are ethical in 

the way they work 
as well as in their 

John West-
Burnham (2006).  

understand ourselves and others 

it is developed over time and is “ an 
intellectual and spiritual struggle 
that moves us towards personal 

this thought in mind I was drawn 
to an article in a Sunday paper 
recently which discussed self-help 
and reading for personal and 
professional development.  There 
are literally hundreds of self-help 

they are worthy of investment. 
Through some sound personal 
recommendations from trusted 

that have provided me with mental 
models that informed aspects of 

three of my favourites with direct 
links so that you can ‘look inside’ 

http://www.nationalcollege.org.uk/docinfo?id=17302&filename=moral-leadership.pdf
http://www.nationalcollege.org.uk/docinfo?id=17302&filename=moral-leadership.pdf
http://www.amazon.co.uk/gp/product/0141014598/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=0141014598&linkCode=as2&tag=chiscenlearea-21
http://www.amazon.co.uk/gp/product/0007350546/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=0007350546&linkCode=as2&tag=chiscenlearea-21
http://www.amazon.co.uk/gp/product/0752864149/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=0752864149&linkCode=as2&tag=chiscenlearea-21


I know that time is a key driver that 
determines whether you engage 
with any ideas. A children’s centre 
leader’s time is at a premium so I have 

self-control’ and analyses three levels 
of ‘focus’ that competent leaders 
demonstrate.

distractions at work. 

the Children’s Centre Ministerial 

new model for career development 

into action’.

16

PRACTICE

university of warwick

I am sure that you have read other 

are always happy to include your 
recommendations that you send to us 
on our website.  

Have you ever considered forming 

your peer group of fellow leaders?  
One simple model is when one 
person reads a text and shares the 
key points then leads a discussion 
with the rest of the team. I know 
some children’s centre leaders that 
have successfully tried variations of 

to develop emerging leaders in the 
team or locality. 

if you send us your ideas that we can 
share in future edition of the CCLR. 
A simple way that you as individuals 

recommendation with other leaders 

the philosophical ideas of those who 

foundations of the emerging Institute 
for Early Years.

 

http://www.amazon.co.uk/gp/product/1446266419/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=1446266419&linkCode=as2&tag=chiscenlearea-21
http://www.amazon.co.uk/gp/product/1408829118/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=1408829118&linkCode=as2&tag=chiscenlearea-21
http://www.amazon.co.uk/gp/product/033524680X/ref=as_li_tf_il?ie=UTF8&camp=1634&creative=6738&creativeASIN=033524680X&linkCode=as2&tag=chiscenlearea-21
http://rcm-eu.amazon-adsystem.com/e/cm?t=chiscenlearea-21&o=2&p=8&l=as1&asins=0199645043&ref=tf_til&fc1=000000&IS2=1&lt1=_blank&m=amazon&lc1=0000FF&bc1=000000&bg1=FFFFFF&f=ifr
http://www.ccleaderreader.com/
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SUMMARY
House of Commons Education 
Committee (2013); Foundation 

Years: Sure Start Children’s Centres; 
London; HMSO 

The summary of conclusions and 
recommendations is given here.

What is a Sure Start Centre?

with different roles and functions:

acting as teaching centres and network 

Children’s centres as part of or 

 

Children’s centres that operate as 

and opportunities for community 
participation. These offer no childcare 

local authorities for targeted prevention 
services.

authorities to determine what is 

outcomes for children and families.
We recommend that the DfE collects 
data from local authorities on the 
pattern of centres commissioned 

POLICY

The core purpose
We recommend that the core purpose 

centres to deliver for children and 

of centre.

Universal or targeted services

role in removing the stigma from 
attending centres and in encouraging 
families to engage with centres.. . . 
local authorities should have regard 

services and the effectiveness of 
targeted prevention services when 
planning local provision.

Priority services: children or parents
Clarity is needed on who children’s 

those of the children themselves.  

The 0 to two year olds are a key 

services they commission through 
children’s centres.

Centres are required in legislation to 
provide activities for young children 

centre to operate without direct 
contact or engagement with children: 
local authorities should ensure that 
the statutory requirement is met

http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmeduc/364/364.pdf
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Childcare and early 
education

close links with high quality early 
education/childcare providers.
The Government was wrong to 
remove the requirement for a link 

reversed.

Working with partners

. professionals must share information 
and develop a seamless integration 

are delivered.

We welcome the new integrated 
2½ year old health check as a 
demonstration of closer partnership-

recommend that the Government 

the different agencies involved into 
the implementation of this policy.

Working with childminders 
and other education 

providers

decision whether taking on the role 
of a childminder agency would help 
to achieve a centre’s core purpose.

Where the children’s centre leader is 
part of the senior management team 
of the school as a whole and seen as 

more focus on realising integrated  

The Government’s proposals for a 

upon entering reception may 
lead to improvements in primary 

procedure is needed for passing 
on richer information on individual 
children from children’s centres 
to schools and nurseries. Clearer 
guidance is also needed on how 
schools should use this information. 
This applies equally to assessments 
of individual children passed on from 
childminders to children’s centres and 
schools. We recommend that the 
Government examine how this can 

Measuring outcomes
We recommend that the Government 
develop a new national outcomes 

sector. . . . Any framework must 

the different kinds of centre.

Inspection

early education and children’s 
centres in terms of inspections. 
Ofsted needs to act on the research 
which questions its expertise in 
inspecting provision for the under-
threes and address other concerns 

to demonstrate that its framework 

meaningful assessment of a centre 

well as of a centre offering a wider 

report. Ofsted must also make clear 
to centres that a good or outstanding 
rating does not mean that they have 
no need for further improvement.

Ofsted does not have the resources 

individual centres. We recommend 
that the Government clarify who is to 

with improvement. The Government 
should recognise the role in sector 
improvement of Early Years Teaching 
Centres where nursery schools that 
are also children’s centres assist 

and the Early Years Teaching 

other schools.
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programmes

programmes is key. This needs to 

of other factors which are known to 

and teacher trained staff and access 
to high quality early education 
experiences.

The EIF should issue guidance on 

and implemented in the context of 
children’s centres. . . . Centres which 
have developed their own evidence-

encouraged to have them validated 
through the EIF.

monitored. . .  We recommend that 

statutory guidance.

We agree with the Minister that 

for the type of services offered 

pleased that the Government does 
not intend to pursue this approach.

The governance of children’s centres 

formal like an effective school 

more involved . . . . We recommend 
that the DfE take the necessary 

Local authorities should improve the 
quality of data given to advisory 

encouraging all sections of the 

Research into effectiveness
We recommend that the Government 
continue to fund the ongoing research 
into children’s centres and commission 
more work into what makes children’s 
centres of the three distinct types 
effective in improving outcomes for 
children. 

Reaching children and families in need
Disadvantaged groups

Local authorities and health 
professionals should seek out the 

other services to raise awareness of 
children’s centres.

We recommend that the DfE restore 
the national collection of data on the 
reach of individual centres.

Barriers to involving disadvantaged 

who are reluctant to engage 

in practical ways. . . . Early Years 

part to play in this. 

Involving parents in children’s 
centres

It is important that centres involve 
parents through parents groups and 

difference in encouraging this kind of 
involvement. 

Data-sharing
We welcome the Gross report on 
information-sharing in the foundation 
years. Datasharing is vital: the DfE 
must strengthen its guidance on 
health services and local authorities 
sharing data with children’s centres. 
We recommend that the DfE and the 
Department of Health audit where 
this is not happening and ensure that 
the appropriate protocols are put in 
place. 
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Child protection and children 
in need

Local authorities need to ensure 

children’s services and children’s 
centres. Information on children and 
families known to social services 

. . . . Local authorities should ensure 
that this is done even where the 
named social worker model is not 
adopted. The DfE should revise its 

centres is a powerful engagement 
tool . . . We recommend that local 

to do so.

Children’s centre staff need 
appropriate training in collecting 
and interpreting data and centre 

the data to drive interventions. . . .We 
recommend that the DfE includes this 
in its statutory guidance on children’s 
centres. 

commissioning and strategic planning
Funding

the end of ring-fencing for early 
intervention as a whole to give 
freedom to local authorities to 

authorities so that it is clear how much 

We recommend that the Government 
ensure that this is done. 

Research evidence shows clearly that 
investment in early intervention reaps 
rewards.

Commissioning

of resources and the most informed 
service delivery. We recognise the 

funding decisions and recommend 
that the Government examines how a 
longer term view of children’s centre 

spending decision cycles.

of centres

accept that the current pattern of 

to meet the needs of different areas. 
. . . New patterns of provision will 
require fresh responses from centre 
workers and their partners.  

where the local authority has made 

achieving outcomes.

Director of Children’s Services 
remain focused on early years. . . . 
We recommend that the Government 

framework for local authorities’ 
children’s services that puts as much 
weight on early years and children’s 
centres as on schools and children’s 
social care. 

Government policy
Two year old offer

We welcome the two year old 

places for other age groups. 

There is a clear disparity in how 

authorities. We recommend that 

to offer direct support or parent 
intervention where families are not 

Central Government policy 
on early years

disparate government policy 
in the area of early years. Too 
much reorganisation of services 
impedes professional relationships 
and communication. . . . . Changes 
in funding streams also lead to 
short-term contracts and distract 
centres from their crucial work 
with disadvantaged children and 
families. We recommend that the 

term thinking on early years and 
the place of children’s centres within 

. . . maintained nursery schools . . . 

. offer capacity and a recognised 
level of expertise which needs to sit 
at the centre of the Government’s 
proposals on Early Years Teaching 
Schools. We recommend that 
the Department for Education 
set out a strategy for ensuring 
the survival of those that remain 
and for encouraging the further 
development of the network of 
nursery schools with children’s 
centres throughout the country. 

Workforce and leadership
The workforce

The Government is right to want 

that Early Years Teachers are not 
equal to teachers in schools is strong 
and unjust. . . . the Minister. . . has 
to set out a course of action with 
milestones on the way to a position 
where equal pay attracts equal 
quality.  
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Training and development
We recommend that the Ofsted 
inspection framework include 
checking that each centre has a 
training plan and that the plan is 

the development of Early Years 
Teaching Centres as an effective 

promoting workforce development. 
Nursery schools with children’s 

on a role in developing this and 
should also set out a career structure 

other CPD match to this pathway. 
The NCTL should also continue their 
work on systems leadership in early 
childhood education and their work 
on leadership standards in the early 
years. 

Leadership

centres and

then offered widely to new leaders. 
The course should retain the much 
valued elements of professional 

is vital that practitioners are involved 
in reviewing and designing the 

The NCTL should take on the role 
of promoting locality leadership to 

Have your say:
Inspecting childminder agencies The 
closing date for the consultation is 21 
March 2014

The Children and Families Bill 2013 
includes provisions for the creation 
of childminder agencies. The Bill 
also includes a range of regulation-
making powers that will set out how 
childminder agencies will operate. 
Assuming the necessary legislation is 

to register and inspect childminder 
agencies from this date. 

The consultation seeks your views 
on proposals for Ofsted’s inspection 
framework for childminder agencies.  
Ofsted wants to use its existing 
knowledge of the sector to ensure 

that the regulation of childminder 

is centred on the needs of young 
children and their parents. The 
proposals aim to: 

keep children safe and improve 
the quality of childminding 

process 

ensure that clear judgements 
are made through inspection 

information from different 
stakeholders 

improve information for parents 

inspection reports user-friendly 

Please take time to read this edition 
of the Children, Families and 
Maternity Bulletin for January 
2014 which contains a link to Jean 

associated with children’s centres.  
The executive summary makes 
important reading for everyone as 
we urge our commissioning partners 
to adopt approaches that facilitate 
early intervention. 
 
The model for information sharing 
on p35 is especially welcome as it 
illustrates a clear stepped process 

supporting families.

http://www.ofsted.gov.uk/resources/inspecting-childminder-agencies-consultation-document
http://www.ofsted.gov.uk/resources/inspecting-childminder-agencies-consultation-document
http://www.ofsted.gov.uk/resources/inspecting-childminder-agencies-consultation-document
http://www.ofsted.gov.uk/resources/inspecting-childminder-agencies-consultation-document
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Providing free early learning for two year olds ‐
Informa"on roadshows for group se#ngs, childminders and schools
Achieving Two Year Olds (A2YO) is the na"onal DfE support project for
providers and local authori"es.
From September 2014, over 250,000 two year olds will be eligible for
funded places and with the support of Government funding, se#ngs have
new business opportuni"es to consider.
A2YO informa!on roadshows will provide you with: 
• Ideas of what you could or should be doing to create places for eligible

two year olds.
• Guidance on how to work with your local authority.
• Examples from other group providers, schools and childminders.

3rd February 2014 ‐ Manchester
10th February 2014 ‐ Bristol
13th February 2014 ‐ Liverpool
28th February 2014 ‐ London

3rd March 2014 ‐ Exeter
4th March 2014 – Peterborough
11th March 2014 – Birmingham

FREE event. Places allocated on
a first‐come, first‐served basis.
Download a booking form by
visi"ng the A2YO sec"on
at www.hempsalls.com
All enquiries to:
Julie Crookes on 0844 824 3083
or bookings@hempsalls.comA$ernoon roadshows (1.00pm ‐ 4.30pm) and evening roadshows (6.30pm ‐ 9.30pm) 

at all loca"ons

sign the petition

join the discussion on twitter 
#Uni4Children

“children are 
our best 

resource. 
They are a 

living message 
to a time we 
will not see. 
Sir Al Aynsley-Green
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